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Motivators

e Achievement
¢ Recognition

¢ Work ltself

* Responsibility
¢ Advancement
e Growth

Hygiene Factors

® Supervision

e Company Policy

* Relationship with
Supervisor

¢ Working Conditions

e Salary

e Relationship with Peers

e Personal Life

® Relationship with
Subordinates

e Status

® Security

Motivation and Goals
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Traditional View
Satisfied Dissatisfied l

Herzberg's View

Satisfaction No Satisfaction No Dissatisfaction Dissatisfaction

Motivation and Needs

>]

*Goals are public

»Individual has internal
locus of control

* Self-set goals

2
Self-Generated
Feedback on

Motivation Progress  Higher Performance
(intention to work ————> plus
toward goal) Goal Achievement

Committed
to Achieving

1
Goals

+ Specific
+ Difficult

Accepted

Participation
in Setting




Designing Motivating Jobhs (cont'd)

s Taskidentity:

Motivation and Perception
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Designing Motivating Johs (cont'd)

Motivation and Behavior



Individual o Individual o Orgaizational |
Effort Performance Rewards

o = Effort-performance linkage
°= Performance-reward linkage
o = Attractiveness of reward

=
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Current Issues in Motivation

Current Issues in Motivation [cont'd)
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