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ROLE OF ENTREPRENEURSHIP IN ECONOMIC
ENTREPRENEUR DEVELOPMENT

ROLE OF ENTREPRENEURSHIP IN ECONOMIC
DEVELOPMENT contd... THE ENTREPRENEURIAL PROCESS

Ordinary innovations with little

uniqueness or technology

Break through innovations

Government, Intraprenreurship or
Entrepreneurship
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1. IDENTIFY AND EVALUATE THE ENTREPRENEURS: IMAGINATION AND
OPPORTUNITY CREATIVITY

OPPORTUNITY IDENTIFICATION: ENTREPRENEURIAL IMAGINATION AND
THE SEARCH FOR NEW IDEAS CREATIVITY

IDENTIFYING AND EVALUATING AN
OPPORTUNITY 2. DEVELOPMENT OF THE BUSINESS PLAN
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4. MANAGEMENT OF THE RESULTING
ENTERPRISE

MANAGERIAL VERSUS ENTREPRENEURIAL
DECISION MAKING contd..
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3. DETERMINATION OF THE REQUIRED
RESOURCES
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MANAGERIAL VERSUS ENTREPRENEURIAL
DECISION MAKING

MANAGERIAL VERSUS ENTREPRENEURIAL
DECISION MAKING contd..
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POSITIVE DIFFERENCES BETWEEN
ENTREPRENEUR VS INTRAPRENEUR

CORPORATE VERSUS INTRAPRENEURIAL
CULTURE

INTRAPRENEURSHI P

CAUSESFOR INTEREST IN
INTRAPRENEURSHI P

CLIMATE FOR INTRAPRENEURSHIP
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INTRAPRENEURIAL LEADERSHIP
CHARACTERISTICS

ESTABLISHING INTRAPRENEURSHIP IN AN
ORGANIZATION

WHY SHOULD . ORGANIZATIONS
EMBRACE INTRAPRENEURS?
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ESTABLISHING INTRAPRENEURSHIP IN AN
ORGANIZATION

ESTABLISHING INTRAPRENEURSHIP IN AN
ORGANIZATION

INNOVATION
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INTRAPRENEURIAL ACTIVITY HOW DOES BUSINESS BENEFIT?

IMPLEMENTING THE
HOW DO INTRAPRENEURS BENEFIT? INTRAPRENEURSHIP CULTURE

IMPLEMENTING THE
INTRAPRENEURSHIP CULTURE




